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State and local infrastructure

WHAT ISTHE PUBLIC HEALTH PROBLEM?

The public health infrastructure is the foundation that supports the planning, delivery and evaluation of public
health activities. The strength of this foundation depends on sustained, consistent investment and cooperation
betweenall levelsof government. However, thepublic health infrastructure has been underfunded and neglected
for many years. Asaresult, public health may be completely unprepared torespond to public health threats and
emergencies. The public health infrastructure is comprised of seven priority capacities:

# A well-trained public health workforce;

Effective program and policy evaluation;

Sufficient epidemiology and surveillance capability to detect outbreaks and monitor incidence of
diseases;

Appropriate response capacity for public health emergencies;

Effective laboratories;

Secure information systems; and

Advanced communication systems.
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Despite agreement on the seven priority capacities, little is known about the strengths and weaknesses of the
public health infrastructure in state and local jurisdictions. Two major problems are evident (1) lack of formal
assessment of priority capacitiesin national, state and local public health systems; and (2) lack of aNational Data
System to describe the infrastructure at the state and local level.

WHAT HASCDC ACCOMPLISHED?

CDC and partner organizations-through the National Public Health Performance Standards Program, the
Bioterrorism Core Capacities Project, and the Capacity Inventory—have devel oped assessment instruments and
methodol ogies to measure the public health system in state and local jurisdictions. Core competencies far the
public healthworkforce have been established, andthe Health Alert Network has strengthened the communi cation
capacity between federal, date and local public health agencies.

Example of programin action: CDC has created aframework to develop public health improvement plans and
address the assessment and capacity-building requirement of the Public Health Threats and Emergencies Act.

WHAT ARE THE NEXT STEPS?

Ongoing support for broad public health infrastructure will allow communities to identify gapsthrough routine,
formal assessments. These assessmentswill providetheinformation needed to identify persistentand emerging
gaps and to plan for capacity building to ensure a competent, fully functional, nationwide public health system.
By building on the progressmade by biaterrorism preparednessadivities, every state and local health system can
be fully prepared and every community fully protected from public health threats.

For information about this or other CDC programs, visit www.cdc.gov/programs. February 2002

DEPARTMENT OF HEALTH AND HUMAN SERVICES
CENTERS FOR DISEASE CONTROL AND PREVENTION
SAFER*HEALTHIER * PEOPLE



